
WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM 

Date:    _________________         Weekly Agenda Date:     ______________ 

EXECUTIVE SUMMARY: 

BACKGROUND: 

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN:       ____________________________________ 

WORDING FOR AGENDA ITEM:    

ACTION REQUIRED:

   Approve Resolution         Approve Motion   Approve Ordinance

Public Hearing                Other:  Informational      Attachments    

7/18/2019 7/23/2019

Kenny Schmitz

"The LEC Committee & Citizens Advisory Group recommend a new LEC 400-500 bed facility with the potential for two future
expansion pods (24 beds each) and courtrooms estimated at approximately $50 million given our following concerns"
1. A current facility designed for 90 in 1987 with a current capacity of 234 whose HVAC needs at minimum cross a threshold of $5.8

million and will have waste in terms of transportation costs for prisoners when replacement necessitates an unoccupied jail for
approximately 3 months time.

2. Public safety and quality of life concerns given hard decisions of our legal system with a jail operating at often full capacity.
3. The favorability of a 20 year note with building capacity for revenue from federal prisoners, ICE, and other counties which

has the potential to pay for itself while mitigating inevitable cost that will come with a looming emergency issue.

Goldberg Group Architects by committee request have provided a proposal for master planning services for a potential 400-500 bed
adult justice center for the Board of Supervisors consideration.

The LEC Committee, LEC Citizens Advisory Group, Building Services Department, Sheriff's Office, Architects, & Engineers over the
past 4.5 years have diligently examined, investigated, and studied in detail the needs of a deteriorating 30-year aged facility
operating at over capacity and originally designed for 90 inmates.
Studies encompassed cost analysis to address inmate over-population, detention compliance shortfalls, equipment repairs/
replacements, and building CIP projects ($22 million) all of which are necessary or will become apparent by way of forced
emergency: air handlers which have exceeded life expectancy of 20-25 years ($5.8 million for like replacements) may fail and
facility would otherwise shut down causing enormous inmate transportation and court relocation costs exceeding $2.9 million.

Cost comparison associated with population, compliance updates, and equipment repairs to the current facility to those of a new
facility were projected following fact finding which determined costs of current facility updates (that include outsourcing inmate
housing, transportation, courts relocation while work is completed) and future CIP needs combined are nearly one-half that of a
brand new facility that is more energy efficient, larger, and could help pay for itself with inmate revenue rather than taxpayer dollars.

A long term solution based upon the best use of taxpayer dollars is apparent.

Public safety, community quality of life concerns, looming facility issues and wasteful costs all lead to a final recommendation to be
conveyed to the Woodbury County Board of Supervisors.

Reference materials attached.

Law Enforcement Center- LEC Expansion Committee & Citizens Advisory Group Recommendation

✔ ✔
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FINANCIAL IMPACT:   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK 
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE? 

Yes     ☐            No       ☐ 

RECOMMENDATION:    

 

 

 

 

 

 

 

ACTION REQUIRED / PROPOSED MOTION:   
 
 
 
 
 
 
 
 
 
Approved by Board of Supervisors April 5, 2016.  

✔

Information Only

The LEC Committee, Citizens Advisory Group, Sheriff's Office, & Building Services Department recommend
the Board of Supervisors examine all information throughly, review Goldberg Group Architects master
planning services agreement submittal, and strongly consider a new LEC facility based on the
recommendations and facts presented.

Information Only



 

LEC EXPANSION COMMITTEE REPORT                                        

                                                                                                                                                                                           2019 

 

The LEC Expansion Committee & Citizens Advisory Groups LEC Recommendation  
To Woodbury County Board of Supervisors 

 
 
“The LEC Committee & Citizens Advisory Group recommend a new LEC 400-500 bed facility with the potential for two 
future expansion pods (24 beds each) and courtrooms estimated at approximately $50 million given our following 
concerns” 
 

 1. A current facility designed for 90 in 1987 with a current capacity of 234 whose HVAC 
     needs at minimum cross a threshold of $5.8 million and will have waste in terms of 
     transportation costs when replacement necessitates an unoccupied jail for approximately 3 months. 
 2. Public safety and quality of life concerns given hard decisions of our legal system with a  
      jail operating at often full capacity. 
 3. The favorability of a 20 year note with building capacity for revenue from federal prisoners, ICE, and 
      other counties which has the potential to pay for itself while mitigating inevitable cost that will come 
      with a looming emergency issue. 
      

Synopsis 

Law Enforcement Center- Constructed 1985 

Designed Inmate housing- 90 

Facility has reached or exceeded a detention buildings life expectancy 

Inmate housing expanded (1999/2006 State grants requests to double-bunk beds in cells)- to 234 

Current Inmate Daily Population Average- 242 

Detention operations and inmate housing exceed capabilities of the facility 

Aging facility repair/ CIP costs projected to reach $20M do not reflect fiscal responsibility 

 

Architectural & Engineering Study Results  
Detention Operations/ Deficiencies; 

Current daily housing average 234 inmates (variable). 

Female population averages 40 daily – currently there are 8 cells/ 1 day-room 

Facility not PREA compliant 

Inadequate inmate segregation for Maximum, Minimum 

Lack of adequate medical/isolation spaces (1 medical cell) 

Lacks mandated inmate recreation area 

Inadequate criminal evidence storage area 

Inadequate inmate property storage space 

Security electronics systems are dated, & housed within a master control area 

Security Officer Safety 

Building Operations/ Deficiencies; 

Reference Building Services LEC 20-Year CIP Budget Plan 

All HVAC Systems have reached or exceeded life expectancy 

Detention doors/ frames and electronics failure 

Emergency Generator does not meet current code compliance 



 
 

Background 
 

 2019 (June) – LEC Committee & Citizens Advisory Group meet. Discuss current facility expenses vs 

 new facility expenses, new facility concepts and size, recommendation to Board of Supervisors. 

 

 2019 (April 26th & May 1st) - LEC Committee conducts two joint meetings with Citizens Advisory 

 Groups. Advisory Groups are provided LEC background information and studies results. LEC facility 

 walking tours were conducted. 

 

 2019 (March) – LEC Committee approves formation of the “Citizens Advisory Group” and members  

 are contacted. Annual LEC State Inspection is completed & State Inspector voices to Sheriff’s Office 

 Recreational area non-compliance. Committee discusses an Architectural contract. 

 

 2019 (February) – GGA provides projections related to a new facility. Building Services provides  

 Mechanical systems failures at the LEC. January (boiler tube failure $11.7K) and February (chiller 

 compressor failure $25K). 

2019 (January) – GGA provides the LEC committee information on HVAC systems repairs, replacements and costs. LEC 
Committee discusses options and possibility of a Citizens Advisory Committee. 

2018 (November) - GGA discusses with Building Services Department excessive costs associated with relocations which 

are later identified in the HVAC equipment replacement plans. Building Services couples GGA’s HVAC and relocation 

cost estimates with the Building Services LEC 20- year ($22.7M) CIP projected costs and quickly realizes staggering 

figures may necessitate other County options. GGA agrees to provide alternatives. 

2018 (October) – Building Services Department completes draft “Woodbury County Buildings 20-Year CIP Budget 

Plan”. 

2018 (September) – GGA authorized to identify how LEC systems repairs or replacements will impact areas of the 

facility identified by RCE study and to define a path forward with the least impact to operations and costs. 

2018 (July) – RCE Study – report completed however RCE recommends that GGA should be allowed to ascertain the 

implications associated with interruptions of heating, cooling, and ventilating to areas served that will likely be 

impacted for weeks to months durations while repairs or replacements are being conducted. Areas of concern are 

inmate detention, court rooms, Judge chambers, & Sheriff’s Offices. GGA’s previous study was limited to the detention 

portion of the building & did not include costs associated to relocations. 

2018 (March) - Resource Consulting Engineers (RCE) authorized to provide a “Mechanical Systems Engineering 

Study” 

2017 (February) – GGA provides LEC Committee a summation. LEC Facility Analysis & Optimization Plan which categorizes 

a series of 12 projects spanning 5-years. Projects included Intake, Booking, Classification, Medical Examination, Staff 

Medical Area, Inmate segregation, PREA, Evidence storage, Inmate property storage, Security controls, and Safety. The 

projects estimated at $7M. Several Plans including “Intake Project” were thoroughly vetted. GGA cautions that 

construction costs continue to rise at a 7.5% annual rate. Building Services Department concern is that detention 

renovations do not address other ageing facility problems- Structural, Life-Safety Systems, Roof, or CIP needs outlined in 

the Building Services Department 20-year CIP Budget Plan. Recommends a qualified Engineer assess the Mechanical 

Systems of the facility. 



2016 (September) – Board of Supervisors authorizes CMBA and GGA to study a “Master Plan” of detention areas- space 

use, operations, compliances, and inadequacies of the LEC detention areas later identified as “The LEC Facility 

Optimization Plan”. The LEC committee is charged with establishing ways to retrofit the existing facility in lieu of 

constructing a new detention facility. The plan is to include short (1-3 year), medium (3-5 year), and long (6-10 year) 

projects to forecast capital improvements and costs. One of the goals is to bring the current facility into PREA 

compliance to avoid possible Board legal ramifications that were experienced by others.  

2016 (August) – Prairie Hills location shuttered due to deterioration, operating costs, & increasing maintenance issues. 

Operating costs of $116,500 per year on track to exceed $1.2M in 10 years. Repairs and renovations to bring the facility 

into code compliance projected at $8M. Week-end inmate release programs, detention inmate food preparation 

(Kitchen), and Sheriff Department Training operations were subjects of areas that required relocations. 

2016 (May) – CMBA/ GGA provides the Committee, and Board of Supervisors feasibility concerns related to a 3rd floor 

expansion project, an LEC over-view encompassing concerns, and other building priorities. On May 11th the Board of 

Supervisors authorized CMBA to redirect focus from the 3rd floor to other areas of the facility where expansion may be 

possible. 

2016 (March) – CMBA/ GGA conducts study toward a possible “LEC Expansion 3rd Floor Project” as a solution to 

address State mandated deficiencies, & inmate population housing problems by adding an additional cell block on 3rd 

floor. 

2016 (January) – The LEC Committee conducts an RFQ process to identify Architectural firms to provide professional 

assistance. On February 10th three parties were interviewed and a recommendation was made by the committee. 

On February 16th the partnership of local firm Cannon, Moss, Brygger Architects (CMBA) and detention specialists 

Goldberg Group Architects (GGA) were approved by the Board of Supervisors to assist the County. 

2015 – LEC Expansion Committee is formed to evaluate the LEC building, address detention deficiencies, compliance 

short-falls, capital improvement projects, operation costs, and provide Woodbury County a road-map into the future. 

 

































































































 

 

 
July 8, 2019 
 
Woodbury County Board of Supervisors     Revised   
401 8th Street         07/17/19 
Sioux City, IA  51101 

  
Re:  Agreement for Pre-Design/Planning Services 
Re:  Potential 400-500 Bed Adult Justice Center 
 
Attn:  Kenny Schmitz, Director of Building Services 
 
Dear Sir:   

 

We are pleased to present herewith, our proposal to provide Master-planning services for the 

referenced Project.  For purposes of this limited agreement, the Woodbury County Board of 

Supervisors is the “Owner(s)”, Goldberg Group Architects, PC (GGA) is the “Consultant” and the 

proposed new, freestanding Adult Detention & Justice Center is the “Project” 

 

Both parties set forth, 

 

1. The Project 

 

a) We understand that Owner intends to investigate the various aspects related to, 

and necessary for design, construction and operation(s) of a new freestanding, 

approximately 400-500 Bed Detention & Justice center to replace the current 

facility originally built in 1986 which has been found to be increasingly outdated 

and inadequate; 

 

b) We understand further, that the Owner may require a Voter Referendum to 

accomplish this project, passage of which is deemed necessary to proceed with 

the approved recommendations from this Study; 

 

c) Lastly, we understand that the Owner needs the services of a consultant who is 

experienced in these matters – i.e.:  Criminal Justice and Judicial planning and 

design, to advise on Project need(s), size, layout, operations, costs, funding and 

other project-related issues relevant to the County’s further consideration of this 

project; 
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2. Planning Services 

 
a) Therefore, we propose to furnish Master Planning services in four (4) 

components, i.e.:  as four “Work Packages”, set forth below: 

 

 Work Package #1 – Site Analysis 

 

This portion of our activities covers analysis and comparison of potential project sites, 

including but not limited to, 

 
o Assembling applicable property information; 

o Creating potential site concepts to test site size, shape, topography and 

adjacency related issues; 

o Analysis of zoning, setback and other pertinent restrictions; 

o Access to adequate site utilities; 

o Access to adjacent roads and highways; 

o Access to Public Transportation 

o Soils-load capacity (for foundations) 

o Flooding issues 

o Acquisition costs 

o Adjacent property uses (within ½ - mile radius) 

o Route(s) between site and County Courthouse, airport and other similar 

Justice facilities in the region; 

 

  Work Package #2 – Proposed Detention Center Study 

 

This package pertains to the actual proposed Detention Center itself, including but not 

limited to, 

 
o Development of a formalized Needs Assessment Report, including Custody 

analysis; 

o Proposed Project space program, listing all departmental areas, rooms, 

functional space allocations and override factor(s) – i.e.:  circulations, 

mechanical and electrical rooms, etc.; 

o Development of conceptual plans which incorporate all major (plan) 

components – i.e.:  Detention Housing and Support, Courts and County 

services, Sheriff’s Administrative offices, Evidence Suite, etc.; 

o Develop appropriate exterior concepts – i.e.:  elevations and renderings, such 

that the utility, maintenance, cost and appearance of various exterior 

materials and treatment(s) can be compared and finalized by County officials 

and the Community through public presentation(s); 
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  Work Package #3 – Proposed Project Performance 

 

This component develops our Charts A-D, i.e.:  project pro-forma(s), balancing the 

following aspects of the proposed facility’s operations, 

 
o Develop Staffing and Operations with Sheriff, Jail Administration and 

appropriate County officials, incorporate Woodbury County’s historic salaries, 

benefits and operating costs with GGA’s own cost data, until all applicable 

parties have come to agreement, i.e.:  for successfully proposing a new 

operating budget for the proposed Detention Center; 

o Assist the Sheriff to explore options for Housing revenues, develop 

opportunities for housing detainees from other jurisdictions, for US Marshall’s 

Services, ICE, etc.; develop revenue assumptions which reflect realistic 

margins; 

o Assist the County’s financial professionals with “Sources and Uses” (of 

funds), develop funding options which reflect favorable Coverage ratio(s), with 

viable Debt amortization, in order to minimize, to the greatest assumable 

extent, adverse Community tax consequences; 

 

b) While these first three Work Packages #1 - #3, are considered on an aggregate 

basis and will be commenced together for purposes of this Planning agreement, 

the fourth- and final Work Package #4, is considered on a stand-alone basis and 

will require separate Board approval, 

 

 Work Package #4 – Public Campaign 

 

o This separate Package purposes to utilize assistance from the Planning 

consultant, specifically to advise County officials, prepare graphic and 

narrative materials suitable for public distribution and participate in 

Public/Civic forums, as may be appropriate for informing the Woodbury 

County Community as to need, nature, cost, location, operations and 

appearance of the proposed Justice Center project; 

 
c) At such time as our design activities, preparation of presentation materials and 

project cost analysis are sufficiently developed, we will be available, as 

requested, to assist County officials to initiate public meetings, civic group 

presentations, media interviews, etc., estimated to commence approximately 

ninety (90) days after County approval of this proposal; such assistance shall 

continue until the date of the County’s Referendum should one be necessary; 
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d) Once the County elects to proceed with the proposed Project, we will be 

available to serve as the County’s architect, at which time an appropriate contract 

will be executed between the two parties; consistent with the planning materials 

developed and presented as part of this Study; 

 

o Woodbury County Supervisors reserve the right to retain the Planning 

consultant as Project Architect or solicit proposals from other consultants who 

may offer comparable services; at the conclusion of this agreement, no 

further obligation from either Party to the other is stated nor implied by this 

agreement;  

 

o All narrative and graphic materials and other work product(s) developed by 

the Consultant during the course of this agreement shall be considered 

property of Woodbury County; 

 

e) In the event, a proposed Referendum is placed on the ballot and  fails, we will 

assist the County to determine what, if any, modifications should be made to the 

various design and presentation materials we prepared and make any– and all 

such changes to place the vote on the ballot a second time;  

 
 

3. Compensation 
 

a) Fees shall be on a stipulated-sum basis for each component, i.e.:  Work 

Package, as follows: 

 

 Work Package #1 (Site Analysis)   $25,000 

 Work Package #2 (Building Study)   $25,000 

 Work Package #3 (Project Performance)  $25,000 

Total (Aggregate) Fee(s) – Packages #1 - #3   $75,000 

 

 Work Package #4 (Public Campaign)  $18,500 

Total Proposed Fees  $93,500 

 

b) Fee credit – at such time as the Project proceeds and if we are retained as your 

project architect(s), Twenty-thousand dollars ($20,000) will be credited against 

the Owner’s account; 
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c) Statements – shall be invoiced on a monthly basis for services and expenses 

incurred during preceding Thirty (30) days; 

 

d) In the event a Voter Referendum is proposed and fails, we will assist the County 

with a second vote without additional/further fees – i.e.:  charging only customary 

printing & travel expenses; 

 

4. Additional Services & Expenses 
 

a) In the event the Consultant is requested to add or modify services to this 

agreement, he shall be entitled to charge additionally for such services at his 

customary Hourly rates set forth below; however, at no time shall Consultant be 

entitled to charge additional services without the prior approval of the Owner; 

 

Senior Principal………………………………………………….$165/Hr. 

Senior Project Architect………………………………………...$125/Hr. 

Technical…………………………………………………………$  80/Hr. 

Clerical……………………………………………………………$  40/Hr. 

 

b) Reimbursable Expenses – shall be charged to the Owner @ 100% (direct cost) 

only, including vehicular mileage at current IRS rates, lodging, meals and 

printing; expenses shall be included with the consultant’s monthly statements 

and shall be fully documented with applicable receipts, etc. 

 

 
5. Termination 

 

Either Party may terminate this Agreement with ten (10) days written Notice to the other. 

At such time as Notice is given, the Architect will furnish a Final Statement in 

accordance with Section 3 which is due and payable upon receipt, for services and 

expenses provided prior to the date of Termination,  
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If the foregoing meets with your approval please execute all four (4) copies and return (2) to our 
office.  We appreciate this opportunity to serve Woodbury County in this important regard and look 
forward to working with you, Sheriff Drew, Dennis Butler, Administrator Wingert and the Board of 
Supervisors once again. 

 
 
Accepted and Agreed:         Accepted and Agreed:  
Goldberg Group Architects, P.C.       Woodbury Co. Board of Supervisors 
 
 
 
_________________________________  ___________________________________         
Lawrence Goldberg, AIA, NCARB, ASC        Hon. Keith Radig, Chairman 
 
 
             
 
             Date:__________________________,2019 
            
        
                          Attested:____________________________ 

 



LEC HISTORY

• Constructed- 1985/ 1986

• Designed Inmate Housing – 90 Beds

• Expanded (Twice) 1999 & 2006 by Double Bunking Cells – 234 Beds

• Current Day Average Inmate Population – 234

• Daily Operations, Detention Housing Capacity, & Systems Load Exceed 
Capabilities of the Facility

• Rapidly Escalating Repair Costs & Staggering CIP Projections



FY2016 – FY2018 CIP Actuals

$891,766.00

LEC CIP PROJECT DESCRIPTION
2016 (Actuals) 2017 (Actuals) 2018 (Actuals) 2019

FY 2020 - 

2023

FY 2024 - 

2028

FY 2029 - 

2038 Estimated Cost CIP APPROVED CIP Project # Status Date Built

1985-1986

Front Steps $188,289.00 $167,500.00 $192,685.00 B1-16 Complete

Detention Restroom Doors $39,150.00 $38,820.00 $38,820.00 B2-16 Complete

Jail Expansion Study $25,000.00 $25,000.00 $25,000.00 B3-16 Complete

Water Heater Replacement $7,200.00 $6,000.00 $6,000.00 B4-16 Complete

Clothes Washer Replacement $10,547.00 $10,000.00 $10,000.00 B5-16 Complete

HVAC Front End $18,084.00 $286,000.00 $286,000.00 B1-17 Complete

Windows & Doors $1,521.00 $10,000.00 $10,000.00 B4-17 Complete

Mudjacking SW Corner $25,038.00 $15,000.00 $15,000.00 B5-17 Complete

Facility Renovation $94,274.00 $1,199,000.00 $1,199,000.00 B8-17 Terminated

Optomization Plan $25,361.00 $25,000.00 $25,361.00 B9-17 Complete

Courtroom Audio $3,485.00 $3,485.00 $3,485.00 B10-17 Complete

Kitchen $81,107.00 $75,000.00 $81,107.00 B11-17 Complete

Conference Room Remodel $186,642.00 $191,000.00 $191,000.00 B12-17 Complete

Intake Project $91,028.00 $1,000,000.00 $1,000,000.00 B13-17 Terminated

Detention Classification $35,357.00 $35,357.00 $35,357.00 B14-18 Terminated

Detenton Medical Needs $19,861.00 $19,861.00 $19,861.00 B15-18 Terminated

HVAC 9-Zones $39,822.00 $39,822.00 $39,822.00 B16-18 Complete

HVAC Repairs $70,415.00 $77,603.00 $77,603.00 B17-18 Complete

2016 CIP Expense $270,186.00

2017 CIP Expense $526,540.00

2018 CIP Expense $95,040.00

FY 2016-2018 CIP 3-Yr Total Expenditures $891,766.00



Benzene Remediation
Expensed as of February 2019:   $862,379.00



Project: Woodbury County LEC 4/14/2019

Project Description Units Unit Cost FY2021 "Accelerated" Construction

AHU-1 HVAC unit replacement and ductwork modifications 45,000 $34.00 90 Days $1,530,000.00

HVAC unit replacement and ductwork modifications 45,000 $46.94 30 Days $2,112,500.00

 Construction Costs $1,530,000.00 $2,112,500.00

Inmate Relocation / Transportation Costs 30 $68.50 120 Days $277,079.76

Inmate Relocation / Transportation Costs 30 $68.50 40 Days $92,359.92

Temp. Relocate Courts 8,846 $0.25 90 Days $223,635.73

Temp. Relocate Courts 8,846 $0.25 30 Days $74,545.24

TOTAL $2,030,715.49 $2,279,405.16

AHU-2 HVAC unit replacement and ductwork modifications 6,672 $32.00 60 Days $213,504.00

HVAC unit replacement and ductwork modifications 6,672 $47.49 30 Days $316,880.00

 Construction Costs $213,504.00 $316,880.00

Inmate Relocation / Transportation Costs 84 $68.50 160 Days $1,034,421.10

Inmate Relocation / Transportation Costs 84 $68.50 80 Days $517,215.55

TOTAL $1,247,925.10 $834,095.55

AHU-3 HVAC unit replacement and ductwork modifications 7,142 $32.00 60 Days $228,544.00

HVAC unit replacement and ductwork modifications 7,142 $47.00 30 Days $335,680.00

 Construction Costs $228,544.00 $335,680.00

Inmate Relocation / Transportation Costs 96 $68.50 160 Days $1,182,206.98

Inmate Relocation / Transportation Costs 96 $68.50 80 Days $591,103.49

TOTAL $1,410,750.98 $926,783.49

AHU-4 HVAC unit replacement and ductwork modifications 10,202 $25.00 60 Days $255,050.00

HVAC unit replacement and ductwork modifications 10,202 $36.15 30 Days $368,812.50

 Construction Costs $255,050.00 $368,812.50

Inmate Relocation / Transportation Costs 20 $68.50 160 Days $246,293.12

Inmate Relocation / Transportation Costs 20 $68.50 80 Days $123,146.56

TOTAL $501,343.12 $491,959.06

AHU-5 HVAC unit replacement cost 2,424 $33.00 60 Days $79,992.00

HVAC unit replacement cost 2,424 $61.88 30 Days $149,990.00

 Construction Costs $79,992.00 $149,990.00

TOTAL $79,992.00 $149,990.00

Chiller Replace existing chiller 1 90 Days $357,000.00 $357,000.00

Boiler Replace existing boilers 1 90 Days $227,000.00 $227,000.00

TOTAL $584,000.00 $584,000.00

$5,854,726.69 $5,266,233.26
     "Standard" 

Relocations Only

$2,717,344

    "Accelerated"  

Relocations Only

$1,398,371Boilers & Chiller replacement schedules were not accelerated- it is anticipated that these components could be installed in a manner that minimizes inconvenience to occupants if timed appropriatly.

Project                      

Designation

GRAND TOTAL

LEC HVAC REPLACEMENT PROJECT (equipment replacement only)- STANDARD VS ACCELERATED CONSTRUCTION PROJECT SCHEDULES

Duration FY2021 "Standard" Construction

Estimates include construction, inmate & Courts relocations/ transportation costs for standard and accelerated project installatioin schedules.

Estimates exclude design fees, modifying existing spaces, walls, or footprints to accommodate new equipment, alterations, change orders during installation, new equipment storage prior to install, or contractor parking costs.

"Standard" Construction Project Schedule is based on a normal  Contractor's 40-Hour work week. "Accelerated" Construction Project Schedule assumes multiple-trades on a 24/7 around the clock work schedule until Project Completion. 



LEC CIP PROJECT DESCRIPTION
2016 (Actuals) 2017 (Actuals) 2018 (Actuals) 2019 FY 2020 - 2023 FY 2024 - 2028 FY 2029 - 2038 Estimated Cost CIP APPROVED CIP Project # Status Date Built Sq. Ft.

1985-1986 85,000

Front Steps $188,289.00 $167,500.00 $192,685.00 B1-16 Complete

Detention Restroom Doors $39,150.00 $38,820.00 $38,820.00 B2-16 Complete

Jail Expansion Study $25,000.00 $25,000.00 $25,000.00 B3-16 Complete

Water Heater Replacement $7,200.00 $6,000.00 $6,000.00 B4-16 Complete

Clothes Washer Replacement $10,547.00 $10,000.00 $10,000.00 B5-16 Complete

HVAC Front End $18,084.00 $286,000.00 $286,000.00 B1-17 Complete

Windows & Doors $1,521.00 $10,000.00 $10,000.00 B4-17 Complete

Mudjacking SW Corner $25,038.00 $15,000.00 $15,000.00 B5-17 Complete

Facility Renovation $94,274.00 $1,199,000.00 $1,199,000.00 B8-17 Terminated

Optomization Plan $25,361.00 $25,000.00 $25,361.00 B9-17 Complete

Courtroom Audio $3,485.00 $3,485.00 $3,485.00 B10-17 Complete

Kitchen $81,107.00 $75,000.00 $81,107.00 B11-17 Complete

Conference Room Remodel $186,642.00 $191,000.00 $191,000.00 B12-17 Complete

Intake Project $91,028.00 $1,000,000.00 $1,000,000.00 B13-17 Terminated

Detention Classification $35,357.00 $35,357.00 $35,357.00 B14-18 Terminated

Detenton Medical Needs $19,861.00 $19,861.00 $19,861.00 B15-18 Terminated

HVAC 9-Zones $39,822.00 $39,822.00 $39,822.00 B16-18 Complete

HVAC Repairs $70,415.00 $77,603.00 $77,603.00 B17-18 Complete

2016 CIP Expense $270,186.00

2017 CIP Expense $526,540.00

2018 CIP Expense $95,040.00

FY 2016-2018 CIP 3-Yr Total Expenditures $891,766.00

Fire System Addressable Devices & Voice Evac 2019 $210,000.00 $75,000.00 9102-19-FIRE SYSTEM Delay-FY2026

Detention Area Water Valves 2019 $50,000.00 $50,000.00 9102-19-VALVES-DETENTION

Break Room- IT Closet on East Side 2019 $40,000.00 $40,000.00 9102-19-BREAK RM

Skylight Repairs 2019 $10,000.00 $10,000.00 9102-19-SKYLIGH -REPAIR

Ductwork Cleaning 2019 $40,000.00 $43,125.00 9102-17-DUCTCLEAN Complete

Elevator Limited Code Upgrade 2020 $10,000.00 TBD N/A TBD

Exterior Recreation Area Repairs 2020 $150,000.00 TBD N/A TBD

Security Electronics Replacement & Relocation 2021 $1,222,476.80 TBD N/A TBD

Replace Chillers, Pumps, & VFD's 2021 $449,440.00 TBD N/A TBD

Replace Boilers, Pumps, & VFD's 2021 $280,900.00 TBD N/A TBD

HVAC AHU-5 Unit Replacement 2021 $2,241,269.66 TBD N/A TBD

HVAC AHU-4 Unit Replacement 2022 $3,371,399.46 TBD N/A TBD

HVAC AHU-1 Unit Replacement 2023 $3,509,136.77 TBD N/A TBD

HVAC AHU-2 Unit Replacement 2024 $3,089,935.37 TBD N/A TBD

Replace Carpet First Floor East-Side 2024 $25,000.00 TBD N/A TBD

Exterior Sidwalk Repair- Exterior East Stair & Handrail Repair 2024 $30,000.00 TBD N/A TBD

HVAC AHU-3 Unit Replacement 2025 $3,820,625.98 TBD N/A TBD

Replace Roof 2026 $200,000.00 TBD N/A TBD

Fire System Addressable Devices & Voice Evac 2026 $297,889.01

Replace Domestic Water piping & Waste water piping throughout 2027 $1,500,000.00 TBD N/A TBD

Replace Carpet 1st Floor Judges Chanmbers & Courtrooms 2028 $50,000.00 TBD N/A TBD

Resurface Parking Area 2028 $45,000.00 TBD N/A TBD

Replace Emergency Generator & Transfer Switches 2029 $1,250,000.00 TBD N/A TBD

Reglaze/ Recaulk/ Replace Exterior Windows & Skylights 2030 $275,000.00 TBD N/A TBD

Upgrade Elevators 2031 $350,000.00 TBD N/A TBD

Tuckpoint Building Exterior 2032 $225,000.00 TBD N/A TBD

ESTIMATED EXPENDITURE BY PERIOD $350,000.00 $11,234,622.69 $9,058,450.36 $2,100,000.00

ESTIMATED 20-YEAR EXPENDITURES $22,743,073.05



Current Facility

HVAC Only: Like Size Replacments of AHU's, Boilers, Chiller $5,854,726

Hvac like size replacements only; does not address any other items

Upgrade: HVAC, Medical Area, Classification $22,689,800

Does not address inmate over-population Issue

Expansion: +55 Beds, HVAC, Medical, Classification, Booking $40,517,898

Does not address all facility CIP problems

Brand New Facility

Brand New Law Enforcement Center $50,000,000

400-500 bed facility - cost estimate $49.5 million + property (land) cost

                   LAW ENFORCEMENT CENTER COSTS
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