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WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) RE 

Date: _October 13, 2015 ___ _ 

Weekly Agenda Date: October 20, 2015 

DEPARTMENT HEAD I CITIZEN: Supervisor Jeremy Taylor 

SUBJECT: One Add itional Trainer True Speak 

ACTION REQUIRED: 

Approve Ordinance D Approve Resolution D Approve Motion ~ 

Give Direction 0 Other: Informational D Attachments 

D 

WORDING FOR AGENDA ITEM: One Additional Trainer for True Speak 

EXECUTIVE SUMMARY: During an engaging training October 6-7, 9 department heads or other 
leaders (elected officials) volunteered to engage in a 3-day "train the trainer" training in order to bolster 

evaluations, effective communications, and instill growth in Woodbury County. The recommendation was 
made that we have four individuals that the Chairperson will select in order to complete this excellent, 

organization-changing training. 

BACKGROUND: The Board initially approved training for 3 individuals. 

FINANCIAL IMP ACT: $3,000 

RECOMMENDATION: Given our 400 employees and the need of sustainability for an organization 

our size, r recommend one additional training. 

ACTION REQUIRED: I move that the Board approve one additional trainer at tbe cost of $3,000 from 
gaming revenues. 


