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WORDING FOR AGENDA ITEM: 

Approval on Roger Brooks Community Assessment Program 

EXECUTIVE SUMMARY: 

Roger Brooks is known as the expert on destination branding. He will be in Sioux City the week of April 4th to assess 
Sioux City's assets and come up with a plan that shows us what our "niche" should be in attracting more visitors to 
spend more dollars in our community. Community Assessments end with a presentation to all stakeholders about 
Roger's discoveries that include a review of 60 critical items that all determine whether our community is considered a 
place to invest in, move to, establish a business in, or visit for leisure purposes. 
A video about Roger's Community Assessments can be found at the link here, and I have also included a brochure, 
attached, with more detailed information: 

http://www.rogerbrooksinternational.com/community-assessment/ 

BACKGROUND: 

FINANCIAL IMPACT: The price for this assessment is $25,000. Funding mechanisms in place thus far are the 
Chamber ($2,500), the Siouxland Initiative ($2,500), Downtown Partners ($5,000), the City ($5,000), and a potential 
state tourism grant that we should hear about by August 31st ($5,000). We are looking for another $5,000 partner to 
make up the difference, and total the full $25,000 



RECOMMENDATION: 

ACTION REQUIRED I PROPOSED MOTION: 

Approved by Board of Supervisors March 3, 2015. Revised May 5, 2015. 







Community 
Assessments 

ROGER BROOKS) 

One of the most powerful features of 
the Roger Brooks International (RBI) 
Community Assessment is its 'resh. 
ob1ea1ve viewpoint - a thorough review 
o' your community through the eyes of a 
first-time visitor. This was made very clear 
to us when we were asked to perform an 
assessment of our own region, Thurston 
Counry (population 200.000). Having 
laved chere seven years. CEO Roger Brooks 
knew he couldn't scrutinize the area 
objectively. 

So Roger brought an Rhonda of 
Huntsville. Texas. Rhonda knew the 
value of the assessment because RBI 
had completed a Tourism Development 
Action Plan based on findings there, 
but she'd never been to Thurston 
County. Roger rode along with her as 
she explored the oues, gemng lost. 
frustrated, missing aurarnons. and 

avoiding certain areas because of their 
poor appearance. What Rhonda noticed. 
missed, and how she felt were so 
revealing, Roger was sometimes shocked 
at this new perspective of has own 
community. 

Like Rhonda, cens of thousands of people 
come into communities for the first time 
each year. They're considering sites for 
business and industry or they're assessing 
whether this as a place where they'd 
like to lave. work or visit What are their 
percepuons? What do they see and what 
do they miss? Is the community doing all 
it can ro·ciose the sale?" Are businesses 
missing chances to pull people in rhe 
door? What opportunmes are passing 
you by? 

Vibran~ comrnunmes that offer great 
quality of h'e 'or their residents. a thriving 
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ROGER BROOKS) 

business climate, and visitor appeal don'l 
just happen by themselves. They need 
careful planning based on an honest, 
objective foundation. 

Nearly 1,000 places throughout North 
America have hired Roger Brooks 
International to complete Community 
Assessments - RBl's most popular 
program - because they want to 
become outstanding destinaiions. They 
know they're m1ss1ng vital opportunities. 
but on their own they ·can't see the forest 
for the irees.· 

Do you want to increase visitor 
spending? Encourage locals to do more 
shopping 1n their own downtown? 
Anract new business? Help existing 
businesses become more profitable? 
Foster a greater sense o' community? 

The Community Assessment does exactly 
this - and more - while providing a solid 
platform for your branding, product 
development and marketing efforts. 

Customers have enthusiastically said 
they\e received more oenefit from RBl's 
Community Assessment than any other 
plan they've ever commissioned. 

We know firsthand what a powerful tool 
it is. With our assistance and Rhonda's 
assessment. the communities of Thurston 
County have been implementing more 
than 40 suggestions. helping them 
increase visitor spending and become a 
more vibrant, successful community. 
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What to Expect 
Assessment Logist ics 

ROGER BROOKS) 

The Roger Brooks International 
Community Assessments can be 
customized to include a city or town, 
multiple communities. a county. or 
region. It can be tailored to focus 
on specific needs such as branding, 
wayfindmg s gnage and websites, or t 
can be narrowed to a specific area. such 
as a downtown district. 

The typical assessment process is as 
follows. but tt can vary depending on the 
size and scope of the project 

1. Scheduling 

The assessment process is a week­
long effort. so confirming t1me on 
Roger's calendar is essential. We 
prefer to visit the community during 
the peak season but are happy to 

work wnh you to determine the best 
timing. 

2. Marketing Assessment 

A Review of marketing materials from 
various organizations: economic and 
community development, tourism 
and downtown promotion, relocation 
kits, visitor guides, copies of ads, 
and website addresses for various 
community organizations. We'll 
professionally review your collective 
marketing efforts, offering ideas and 
suggestions to make them even 
bener at closing the sale. 

3. Onsite Assessment & Workshop 

Day 1: Travel to the area and see 
the acttvities, shopping. and dining 
available during the evening. Seventy 
percent of consumer spending 
happens aher 6:00 p.m .. so this is an 
1mponant element of the assessment 
process. 
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Day 2: Roger ·secret shops· the 
community, applying the 60 
ingredients (see page 11) to his 
review He starts approximately ten 
miles 'rom town. gradually narrowing 
the focus to key spending distriru 
and amenities, taking nearly 200 
photographs along the way. This 
progression reveals your community 
through the eyes of a first-time v1s1tor 
- honest and ob1ective - whether as 
an investment opportunity, a place 
to move a business, live or visit. Roger 
begins processing the photos rhai 
evening 

ROGER BROOKS) 

Day 3: It takes about eight hours 
to put together the Assessment 
Findings & Suggestions Workshop. 
Roger spends the day building the 
presentation to showcase low-cost 
ideas. solutions. and things you 
can do today to make a difference 
tomorrow. Always fun, entertaining 
and 1n'ormative. the two-and-a-hat' 
hour workshop explains how to 
become an even stronger destination. 
It can take place this evening or the 
'ollowing morning. 

4. Deliverables and Assessment 
Report 

Roger Brooks lmernational will 
provide a compressive Assessment 
Findings & Suggestions Report which 
includes six printed and bound 
copies. plus the report 1n PDF form for 
printing additional copies. 
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Sixty Key Elements 
Reviewed in Your 

Comrnunity 

ROGER BROOKS) 

• Veh1Colar 1hdylind ng · Retail beau11fica1100 · Overall quah!)' (retail, t:>us-ness mix) 

· Brands and pe<ceptions • ~Uldl• 11.iyl111J1119 · Critical mass/cJusteong 

· Business mi> •n downtCM'O d•SUICts • AurcJCTooos IT\IX · Curo appea' 

• Commuo.ty gateways • Seasona •IY · Community ma·ntenance 

• Oownto.-m gateways · Recreatona actMties • Beaut flcatoon lpubl c access arcasJ 

• Crosswalks 

· Pedestnan access-t:>dity 

• Bus.ness opetawig hours 

· Customer serw::e (reta Q 

• Reta~ srgnagc 

• bc1eri1Jl retail displays 

• Sandw>ch boards 

• Temoorarylponable s-gns 

• StJeetSCapes 

· Water features 

• PubllC art 

· Cathering places (pubic/private) 

• OutOOOI dining 

· Internet access:bilrty 

• &Dboards/outdoor marl.etrng 

· Soopomng vendors · Pole banners 

· Even ng acuv ties · Anchor businesses 

· ~.;or 1n!ormauoo avarlabiLt; · Hidden gems 

• Cross·se!I ng abil.ty · Cont.nu tv 

• ()lversl()llilry aaiv1t1es • Viwal c~ firSJ 1mprcssrons 

· Primary dr<JW/opparton1t1es • Residen11a1 neighborhoods 

• hstor1Cal at:ractiooSlmuseoms · Entry point 1mpresS10ns 

· Cultural cJCt,»tot'!ilfacU 1.es · Access and egress 'rom hoghY.avs 

• Park11l9 (wne llmits. ava•laM•t>1 • Transporiauoo trail. ferf\, oubtK:) 

· Pedestn<1n accessib1l1ty • ndus:nal areas 

· Parks and pubhc spaces (outdoor I • Commuo.ty arts programs 

• Pobbc assembly spaces (indoor) · Safety factors - day, night 

· Facades arid architecture • lnv•tat10m ~ re,tee~IOm (re1<1n) 

• linl.ages Ac!Mt.ies arid amen.toes · Use ol technology 

· Suppor11ng St'f\'>Ces/amen1ues · Lodging faol1toes 
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About 
Roger Brooks 

ROGER BROOKS) 

"I've been attt!nding ll11s conference ever} 

year for nearly ~O years ond I've neve1 

seen m good a speaker as you. Thoe was 
fantastic!" Tr.w .. 11no.1u\'J)' profo>\'°' .01 :11 .. 

UM1'rstty of Wosconsota 
• r. -- , a,,_- r,_. .. t .. 

There are very few change-agents on the 
planet who have motivated more people 
in more places than Roger Brooks has in 
the travel industry. Over the past 30 years 
Roger has helped thousands o' people 
transform ordinary places. businesses. 
and attractions into incredibly successful 
destinations. 

One of the most recognized and 
frequently quoted experts in che travel 
industry. Roger inspires and empowers 
audiences around the world to 
achieve their highest aspirations. He 1s 
extraordinarily dynamic. He's also very 

funny, combining humorous video clips 
and fascinating real-life stories. while 
providing steps, rules and ingredients 
- bonom line solutions - that every 
audience member can implement today 
ro make a positive difference tomonow 

Roger began his career in the concert 
industry providing tour management 
services for 1mernauonal recording artists 
including The Eagles. Fleetwood Mac. 
Chicago, Earth Wind and Fire, and others, 
culminating in the famous Saturday 
Night Fever Tour with the Bee Gees. 

From there he spent ten years assisting 
in the development and marketing of 
acclaimed destination resorts including 
Whistler Resort in British Columbia; 
Harbour Town on Hil1on Head Island, 
South Carolina, Sunnver Resort in Central 
Oregon. and several others. 
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Roger has since worked with nearly a 
thousand communities. as well as many 
stares. provinces, national parks, and 
countries in their branding, produa 
development and marketing efforts. 
And beyond the public seaor, Roger 
has worked with trade associations 
and businesses in the lodging, retail, 
and restaurant industries as well as 
attractions, tour operators and providers, 
marketing agencies, and the travel 
media. He is the go-to expert for anyone 
with ties to the travel industry or m 
downtown development where most 
travel spending takes place. 

A board member of the U.S. Travel 
Association and author of the popular 
book "Your Town: A Destination - The 25 
Immutable Rules of Successful Tourism." 
Roger has become one of the world's 
most popular keynote speakers and 
authorities in the travel industry. 
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There is simply no one who can get 
an audience pumped up and excited 
about making something happen as 
well as Roger. It's nor surprising his 
personal mono is Ralph Waldo Emerson's 
statement: "Nothing great was ever 
achieved without enthusiasm~ His 
enthusiasm is contagious. so let Roger 
empower your audience to reach new 
heights. 



What are 
People Saying? 

ROGER BROOKS ) 

"Wow! What o wonderful doy! You did 

such a remarkable 1ob gertmg Manteca 

to think about its future. J have had so 

many good comments and numerous 

coils thanking us for the assessment. 

Thanks for making us look so good.'M 

bl'CulM" Out>< IOI 

M.mt...:a Cal ·-"no;iCV& 

"We hod such a great rime with Roger. 
Everyone is pumped and my challenge 

is ro move all that energy forward! 

People ore e moi/1119 me cmd stopping 

me in tile streets to tall. about the 

Assessment. Safe to soy this was a huge 

success." 
TrLJ(1~(.urley 

Our><IOI ~no><"(<Ll" foumm 
A\\O<Lit;nn r~""~ S..ot 

"My phone has nor stopped ringing 

since Tuesday night! Response hos been 

beyond onytlung I ever ant1Cipated. 

Your assessment hos galvanized our 

community to move forward to 'Make a 

difference: 
Jr'..ayor~r:a \",1at~r 

City at Monrtl<! WA 

1 s 






