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In coordination with the Sheriff's Office, The Baker Group, and the BOS liaison, Building Services Director Kenny Schmitz has 
coordinated their thoughts and ideas on how the current training needs once housed at Prairie Hills could be accomplished going 
forward. This is one of the final pieces of the puzzle that has been the nearly two-year-long process of closing Prairie Hills and 
expanding/optimizing the Law Enforcement Center. We have solved the problem of the kitchen by housing it directly in the Law 
Enforcement Center and are taking measured steps to ensure not only the optimization of an in-take area, medical ops, and 
HVAC/various long-needed facility improvements but this agenda item also makes good on a promise to fulfill the important training 
needs inherent to the Sheriff's functions. 
 
The results determined that the best outcome would be to construct a new training center building at the existing site. The facility 
would include enough space for both K-9 training, Sheriff staff training (or others), and a room for LEC confidential file storage. 
Plans and details have been drawn for a 60' x 120' structure which would be erected south (across the road) of the old building.

The eventual closing of the Prairie Hills facility due to the rapidly escalating repair costs, increased energy usage, and overall 
deterioration has necessitated the need to identify alternate replacement areas where current operations or services are conducted. 
In its current condition, Prairie Hills is not utilized at all for incarceration or alternative work programs. The only usage would be for 
training but even then it is not optimal nor is it efficient in its current state for taxpayers.  
 
In order to demonstrate that this process has had study, forethought, and due diligence, please see all of the attachments and 
information that has been provided to the present/past Board(s) previously: 
 
April 4, 2017 Agenda Item "Designation of Land for Sheriff's Office Support Training and Personnel and Direction to Gain Probable 
Cost of an Adjacent and Cost-Effective Training Center" 
 
January 17, 2017 Agenda Item "Land Use, Potential Training Facility, and Prairie Hills Site" 
 
August 2, 2016 Agenda Item "Approve the Closure of Prairie Hills with Subsequent Move of Kitchen to LEC" 
 
July 26, 2016 Agenda Item "Approve Law Enforcement Center Expansion up to $1.199 Million" 
 
These 12 pages represent a consistent commitment to meeting the training needs. 
 
See attachments also: 
 
1) Prairie Hills Training Facility Sketch  
2) Details of Materials Included 
 

Approval of Lease-Purchase Plan for Law Enforcement Training Facility
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✔
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FINANCIAL IMPACT:   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK 
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE? 

Yes     ☐            No       ☐ 

RECOMMENDATION:    

 

 

 

 

 

 

 

ACTION REQUIRED / PROPOSED MOTION:   
 
 
 
 
 
 
 
 
 
Approved by Board of Supervisors April 5, 2016.  

Building costs: $475,000 
Leasing Agent (Blue Path) Legal Fees: $7,500 (contracts to be reviewed by County Attorney) 
Lease Term - 5 years at 3.25% with quarterly payments $26,235.88 (this rate is not much higher than traditional CIP) 
 
Total Cost Estimate: $524,718 
 
This is the cost of the facility. The CWA union that serves within the Sheriff's Office has admirably stepped up with an offer to 
contributed $40,000. I believe--as I've stated before--that the chiller can be sold garnering around $15,000 if we wanted to move it 
quickly. We also have the means and have verified that tax-deductible contributions can be accomplished without using a 501c3 
because the facility is deemed for public use per section 170 (C)(1) of the Internal Revenue Service Code. Dennis Butler will set up 
a specific fund within the General Fund for this, and as promised previously, I will begin shifting my contributions from last year's 
raise to this fund from the Courthouse Foundation. It is reasonable that we can raise an additional $20,000 through private 
contributions/fundraising. I believe if this leaves approximately $450,000 that we can look to gaming revenue unrealized by the 
delay of construction for the Ag Expo Center. Additionally, this separate fund that can realize training revenues through cost-sharing 
agreements with other entities can be used to fund on-going operations, upkeep, and utilities obviating the need to go back to 
taxpayers. This means that through the combined LOST and Gaming revenues, there is $75,000 (Gaming) and $75,000 (LOST) 
combining for $150,000 set aside that can be used for this purpose. From gaming revenues over the life of the lease-purchase, this 
$300-$375,000 can be accomplished through General Fund and/or gaming revenue in a way that ultimately will not only hold 
taxpayers harmless but in fact be a help long-term. 

To approve moving forward with plans for a new training center for law enforcement purposes and to 
approve the lease purchase concept.

To approve moving forward with plans for a new training center for law enforcement purposes and to 
approve the lease purchase concept.
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